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FLEXIBLE THINKING

Last month FMX brought together a group of office design, FM and property
specialists to discuss flexible working and the future

‘management
mﬁummﬂmm

The group agreed that
environmental considerations,

mm&m ‘of the younger generation of workers.
Some, however, wondered if traditional thinking was holding back progress
in some organisations. Here, Luis Desouza of NFS Hospitality joins the

debate, arguing that

efficient management of flexible working requires

businesses to define their approach to the new “culture of absence’

Flexible working is high on the priority
list of many organisations today. Howove:
new ways of working will require a cultursl
change in the way we currently manage
people and resources. How will businesses
respond to the new ‘culture of absence’.
in which staff will be working remately and
in a mote flexible manner? Do businesses
have the right culture, the right attitude
and the right toole to support this nesw

One of the grestest challenges bosiresses
are facing is dealing with the new culturs of
absence The cantrol systems we've had in
place for 25 years that facilitate face-t0-face

are not rﬂmmuﬁm

e need to find a practical and effective
solution ta the issue of supporting and
mmmmm a flexible

H#ﬁbw:piﬂnnmm;m
mode! that is sbie to replace the physical
control of relationships with staff, such
Hdﬂd&:ﬂmmﬂmﬂ. To mest modern
Imﬁmind green objectives, and also the
nesds of Generation Y. we need 10 move
away from control in the traditional sense

For instance. much of the new technology
today allows people to sign in and ouiof
ses5i0m5 and change their working status,
50 they can contribute when appropriate
and also have times when they are not

cantributing but still engaged. This
technology facilitates the management of
the younger genaration of workers, who
rmay find that working flexibly, in their cwn
emvironment, makes tham more productive
and creative

The role of scheduling systems is aven
more important It's no longer enough to
scheduie rooms and resources - wa nead
to create wark s2ssions where paopla
can participate flexibly and even multitask,
This capability needs 1o ba a part of the
new work environmant.

The control hierarchy established in mast
organisations is used to control based on
physical presance, but we should be moving
towards control based on absence, which
will probably be prevalent in a decade’s
time. And the toolset we put in place for
managing Hexible working needs to be
Appropriate to new working methods

An example is the recent implementation
by NF3 of integrated technology for a major
LS law firm. The organisation, with 4,000
lawyers in more than 85 offices worldwide,
was secking a more integrated approach
to room and mnmmm More
impartantly, it was looking for 8 way In which
its staff could use schaduling technology in
& mare flexible manner '

The solution was to design a seif-service’
elements, including seamless intagration
with videoconferencing and telepresence
technology: This enables flexible working
and also provides the organisation with a
toolset to manage this more efficiently.

Transférming traditional business culture
is parthy a question of trust Ifweareto

replace face-to-face and presence-based
management control with systems more
suitad to flenible working, we need to trust
our employees to use theirtime sfficiently
when provided with the necessary tools,
and not seek constant updatas on whare
they are and what thay're doing, as we too
often do today.

It's about blending the technology that we
need with real cultural change sux

FURTHER INFORMATION
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